
Effects of the Crusades:     

The knights of Europe were totally defeated in the Middle East.  In 
a military sense, the Crusades were an absolute failure because the 
knights were completely driven out of the Middle East.  However, the 
experience of the Crusades had a powerful effect on Europe - they 
helped to pull Europe out of the low period of its culture we now call the 
Dark Ages. 

  i) Effects on Feudalism: 

The feudal system had been dominated by the nobles    Many nobles 
sold or mortgaged their lands to go on Crusades. Thousands were 
killed.  If they died without heirs, their properties went to the Kings of 
Europe.  Even those who did return were much poorer because of what 
they had spent. Therefore, the kings got stronger while the nobles got 
weaker, feudalism declined and national states arose. 

   ii) Effects on Commerce: 

Ships were built in Europe to carry Crusaders and supplies  to the 
Middle East. In the Middle East, the Crusaders became accustomed to 
the luxuries common there: silks, spices, fine cloth, jewels, etc. When 
they returned home, they still desired Middle Eastern goods, and thus 
merchants could get good prices because of high demand.  A healthy 
trade grew between the Middle East and Western Europe even while 
they were fighting each other.  

TRADE WAS STIMULATED. 

Because of the need for goods to trade with, Europeans began 
to manufacture things.  Prosperity began to return to Europe. Because 
ways of trading with the East were few and expensive, western 
Europeans began to explore many unknown  parts of the earth for new 
and more profitable routes to the Middle East and beyond. The 
result was a great new age of exploration and discovery which opened 



up America and the rest of the world. 

   iii) Effects on Culture: 

Culture in Western Europe had taken a severe drop at the beginning of 
the Middle Ages and had been slow to recover during the Dark Ages. 
The Crusades brought Europeans in large numbers into contact with 
many eastern cultures, which were often more sophisticated than their 
own.  In the East, they learned much and brought many new products 
and knowledge back with them.  A new curiosity began to arise in 
Europe. Interest arose in education so schools became more numerous. 
The first universities were opened.  A new emphasis on thought and 
progress led to discoveries in all fields, so overall culture grew. 

WESTERN EUROPE IN THE LATE MIDDLE AGES:    

The late Middle Ages saw a beginning of recovery in culture in Europe, 
and this recovery picked up speed with the passing of years. 

Encouraged by the Crusades, changes took place in many fields:     
- trade recovered    
 - cities grew     
- serfdom declined     
- kings were building the national states that we know today     
- national languages were emerging     
- progress was being made in science, invention and the arts 
 
   A. REVIVAL OF TRADE: 

   i) The Italian Cities: 

Italy had built many ships to carry the Crusaders.  After the Crusades, 
cities such as Venice and Genoa became important as there was a 
demand  for eastern  goods and because large profits could be  made.  
These Italian cities distributed eastern goods inland to the other areas of 
Europe and thus got very rich. 



  ii) Difficulties of Commerce: 

In spite of the fact that trade was growing, it was still not easy for 
traders.  There were a number of hardships:     
- merchants had a hard time because of bad roads and few bridges,     
- pack animals had to be used instead of wagons, so payloads had to be 
small     
- highway robbery and piracy were common     
- feudal lords charged tolls for the use of their roads     
- all these difficulties drove up the prices of the goods sold, but yet an 
increasing demand for these goods encouraged trade to grow. 
 
  iii) Markets: 

Most towns held a market once a week, mostly on Sunday, often  in the 
Churchyard.  Farmers from outside the area brought in their goods for 
sale or trade in return for the goods made in the town or brought there by 
the town merchants or travelling traders. 

  iv) Fairs: 

Towns/cities held fairs once or twice a year and  were made colourful by 
all sorts of entertainers, etc.     
- a fair lasted for a month or two, or until almost all of the goods were 
sold.     
- merchants came from all over, selling their goods to local sellers in 
large quantity so that they in turn could resell to the people of their own 
small areas. Thus fairs could be called WHOLESALE outlets of goods. 
 
 v)  Growth of Manufacturing: 

To produce goods to trade with, manufacturing multiplied, creating 
many new jobs and specialties. 

  



B) Revival of Cities: 

  i) Origins of cities: 

Some of the places that became important cities in the late Middle Ages 
had been old Roman cities before.        
- new cities grew up at locations favourable for trade; at major road 
junctions, on good harbours, where a river could be easily forded    
- because trade grew, jobs became available, so the population of cities 
grew throughout this period. 
 
  ii) Growth of Cities: 

Cities were attractive to runaway serfs in order to gain their freedom.  
City life was attractive to many rural people because work was often 
easier than on the farm, chances for making money and getting 
promoted were better, and life in the city offered more variety and more 
entertainment. The result was that cities continued to grow rapidly. 

 iii) Description of Cities: 

From the outside they looked impressive, even beautiful.     
- in the unpolluted clean air, these cities stood out remarkably with their 
stately walls and high spires.     
- from the inside, however, one could see, hear and smell the not-so-
attractive truth:               
- narrow streets, no open spaces, overcrowded houses               
- polluted water supply, no proper sewage or garbage handling facilities, 
unhealthy conditions.               
- disease was so common that, in medieval cities, the death rate always 
exceeded the birth rate, but cities continued to grow anyway because a 
great many people were  attracted to the city life. 
 
 
 



  iv) Development of Guilds in Medieval Cities: 

  a. Definition: 

     A guild was an association of workers involved in the same kind of 
work they were the forerunners of today’s trade unions  The two most 
common types of guilds were the Merchant Guilds and the Craft Guilds. 

 b.  Merchant Guild: 

Chief goal was to establish and keep a monopoly of trade in the area for 
members of their guild.     
- the guild taxed all goods sold by merchants who came in from out of 
town.     
- the guild established rules for its members.     
- goods sold had to be of an acceptable standard     
- goods had to be sold at a "just price" – what it cost plus a fair profit, 
usually in  the area of 30%      
- merchants who did not obey the rules could be fined or expelled from 
the guild. 
 
  c. Craft Guilds: 

These were guilds of craftsmen, skilled workers, artisans or members of 
the same trade.     
- members usually lived on the same street, went to the same church, and 
contributed money to help members in distress.     
- they also set rules for members to keep prices and quality of products 
uniform.     
- goods were inspected for quality and members were fined or expelled 
from the guild if they did not produce quality and charge fair prices.    
- both the merchant guilds and the craft guilds thus protected both the 
guild member and the consumer. 
 
 



  d. Training Within the Guilds: 

Full guild membership came only by stages.  There were THREE 
DEFINITE LEVELS of guild membership.  If a person wanted training 
in a certain guild or craft then he paid a master to teach him and agreed 
to work for the master to learn his trade.  He went through these stages: 

              1.   Apprentice: (learner) 

               For a period, usually seven years, the young man learned his 
trade from the simplest tasks to the most complicated ones.  At the end 
of his training he had to pass an examination set by the guild, usually a 
practical one testing his skill.  If he passed he became a - 

              2.   Journeyman: ("day-labourer" - from French - "le 
jour").  

              He was now a qualified worker in his trade, able to do any 
normal job in that area.  If he so desired, however, he could improve his 
skills and try to reach the top of his trade.   

             3.   Master Craftsman:  

             If he presented to the guild a "masterpiece" of sufficient quality, 
they might judge him to be among the exclusive few at the top of his 
trade and award him the title "master." As a master he could train his 
own apprentices and hire journeymen to take on larger and more 
important jobs for even bigger profits. 

  v) Rise of the Middle Class: 

   The increase in the number of merchants and skilled craftsmen along 
with their increased wealth and thus their resulting power led to the rise 
for the first time of a significant middle class of people in Europe. From 
now on there would be fewer lower-classed people and the nobles began 
to have less power. 


